
  
    Skip to main content
  

      
  
    
      
        UC Berkeley
                  | Administration
              

      
      
        Toggle navigation
        
        
        
      
      
        
                      
          
                                      
              
             
                              
                                      
                      Sustainability & Carbon Solutions                    
                                  

                                        

             
          

        

      
 

      
      
                  
  Search Terms 
 


 Submit Search




                
                      	Office of Sustainability 	Projects
	Business Air Travel Carbon Mitigation Program
	Team
	CACS
	Timeline


	Engage 	Sustainability Walking Tour
	Fund Sustainability at Cal
	Grant Opportunities
	For Students
	Take Classes
	Sustainability Staff Training
	Sustainable Flexible Work Toolkit
	Green Labs & Certification
	Save Energy
	Dashboards
	Getting to Zero Waste
	Zero Waste Coalition


	Carbon Solutions 	Greenhouse Gas Inventory
	Getting to Zero Emissions
	Going Solar
	Donate to Zero Carbon


	Clean Energy
	Our Performance 	Climate
	Built Environment
	Energy
	Food
	Land Use
	Procurement
	Transportation
	Waste
	Water
	Academics and Learning
	Research
	Engagement
	Metrics


	Plans & Reports 	Sustainability Planning
	Sustainability Reports
	UC Sustainability Policy




                  

        
          
                          Secondary navigation

              	News
	Donate
	Contact


                      

        

      
    

  
 



  
    
      
                  
            	Home
	myPower


          

              

    

   
  
    
      
        
                  
            
              myPower

            

          

                  
                                        

        

      

    
 
        
          
        
          
              
    



  
    
      
        
          
  
        
      Campus Energy Savings Bring $870k Back to Teaching & Research    

    
  
  
    
    “What steps are you already taking to save energy?” Rohini Rajgopal, myPower Energy Associate and 3rd year Public Health Major, asks this question during each of the energy surveys she assists in conducting. Rohini notes that “we reach out to people with this question early on because we already have an engaged and sustainability-minded community, and we want to recognize their efforts.” While the goal for Rohini, and other members of the student survey team, is to provide personalized energy saving recommendations to labs and offices across campus, she also notes that, “collectively we’re all working towards the same goal: reducing our environmental footprint.”

Developing custom energy efficiency recommendations for offices and labs through surveys is only one element of Berkeley’s approach to energy conservation. Berkeley’s Energy Management Initiative was launched in April of 2012 and has since reported overall energy savings of $2 million along with the implementation of a campus Energy Office, a new Energy Policy, myPower outreach campaign, and incentive program.

Administrative and academic units across campus have recently received over $870,000 in the form of the first payments for energy reductions via Operational Excellence’s Energy Incentive Program. These savings represent a 1,500 ton reduction in greenhouse gases and fulfill part of the mission of the campus Energy Management Initiative to not only save energy but also to return those funds to teaching and research.

Prior to Berkeley’s Energy Management Initiative, units around campus were not provided with a statement of their energy use. And although the campus was spending around $17 million per year on electricity costs alone, this meant that energy was generally treated as a free commodity.

How it works

The Energy Incentive Program (EIP) is an innovative approach to energy management that gives departments (or Operating Units – OUs) across campus a financial incentive to implement energy-saving measures. Electricity usage baselines were set (generally based on 2010-11 use) at the beginning of the program. A process managed by the Energy Office allows adjustments to baselines and to exclude savings from centrally-funded Strategic Energy Plan (SEP) projects.

Similar to what happens at home (but on a much larger scale), OUs now receive monthly electricity statements detailing use in buildings. Through these statements from the Energy Office, OUs can see how they measure up to their historic use. If the OU is using more energy than usual, the Energy Office follows up with resources to proactively seek problem areas. By reducing energy use below their historic average, the unit will receive an incentive payment for the difference. Beginning this fiscal year (FY14) those Units that exceed their historic baseline will be incur an overage charge. “It’s a carrot and a stick,” says Chuck Frost, Energy Manager, “incentivizing energy reduction efforts is a key element of our program.”

Notable Results

In this first program year, the magnitude of achieved energy reductions varied considerably across OUs. Most important, twenty-six of the twenty‑eight campus OUs received an incentive payment. Not surprisingly, some of the largest use reductions were achieved by the largest OUs. In fact, the Research Units and the College of Engineering received the largest incentive payments.

	
Operating Unit  

	 Total kWh	Incentives
	College of Engineering	1,343,584	$134,400
	VC for Research      	1,232,135 	$123,200
	University Libraries	1,168,998       	$116,900


See the full list of payments here.

Three other units stood out for size-adjusted savings: IST, L&S (Biological Sciences), and the Graduate School of Education. Conversely, the two units with increased electricity use last year have been working diligently with the Energy Office and myPower teams to improve energy performance.

Reinvesting in Efficiency

Use of the incentive payments is at the discretion of Vice Chancellors and Deans, no strings attached. One interesting model for re-distributing the funds can be seen in VC for Administration and Finance (VCAF). Their payment of approximately $10,000 funded a “mini-grant” for anyone in the unit to submit proposals to drive down energy use.  Requests totaled over $18,000 for projects such as replacing inefficient refrigerators with newer models and installing lighting motion sensors, underlining the need and interest for this innovative program.

Resources for departments to explore reinvesting in energy savings can found on the Energy Office website and myPower.berkeley.edu. You can also contact the myPower student team at myPower@berkeley.edu to schedule a personalized energy survey to receive personalized recommendations for your office or lab. 
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myPower enables students, faculty, and staff to make informed decisions about energy use that will reduce energy costs and return funds to teaching and research. myPower is part of the Energy Management program that also includes the Energy Office, an Incentive Program, and a strong campus energy policy.

Do you know how much energy you’re consuming on campus? Through myPower you can find the energy dashboard for your building. You can also discover resources to help you take actions beyond what you're already doing towards reducing energy consumption in offices, labs, and residence halls.





  


  
  


  
        
      Check Your myPower Energy Dashboard    

    
  
  
    
    See the energy consumption for campus buildings via our Energy Dashboard:

[image: UC Berkeley Energy Dashboard graphic]
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1. TURN OFF WHAT YOU’RE NOT USING

2. BUY ENERGY EFFICIENT PRODUCTS

3. REDUCE THE ENERGY USED BY YOUR COMPUTER

Read More!





  


  
  


  
        
      Small Actions Make a Big Difference    

    
  
  
    
    

        mypowershort

    
  
  
    
  Video of mypowershort


  


  







  


  
  

        

      

      
        
          
  
      
  
  
    
    Campus Initiatives
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      Stock Up on Stickers!    

    
  
  
    
    [image: Lightswitch sticker]Visit the Resource Center in 192 Barrows Hall to pick up light switch reminder stickers and posters or check out a kill-a-watt meter.Email us for more info!





  


  
  

        

      

    

  


  
    
      
        
                  

      

      
        
                  

      

      
        
                  

      

    

  


  
    
      
        
                  

      

      
        
                  

      

      
        
                  

      

    

  




  

          

        
 
      
 
                
 
  
 

 


    
    
              
          
              
    

        Address

    
  
    Office of Sustainability
2195 Hearst Avenue
Berkeley, CA 94720
  



  

          

          
              
    

        Email

    
  
    Email: sustainability@berkeley.edu



  



  

          

          
              
    

        Sustainability Links

    
  
    Home
 Office of Sustainability



  



  

          

          
              
    

        University of California, Berkeley

    
  
    Berkeley Main Page
 Vice Chancellor Administration
 Visiting Berkeley
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